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This past year, there was no need to update the Memorandum of Association. It had been
most recently amended at a Special Meeting of the CABF Membership held on June 16, 2022
and came into effect on July 11, 2022 when it was approved by the NS Registry of Joint Stock
Companies.

There was also no need to update the CABF By-Laws since the most recent amendment had
been made at a Special Meeting of the CABF Membership held on June 7, 2025. A Special
Resolution was adopted which replaced By-Law #2 with a new By-Law #3. The Registrar of the
NS Registry of Joint Stock Companies approved of this change on June 24, 2025.

The major activity of the Constitution and Governance Committee this year has been the
completion of the Special Project to Update the CABF Governance Structure. Given the
importance of this work and the almost two years it has taken to complete the project, the
following review of the entire project is included in this Annual Report, covering the period
from November 2024 to September 2026.

Special Project to Update the CABF Governance Structure

With the growth of the Association, both with respect to the number and geographic
distribution of individual members and church members and with the increase in the number of
activities, such as the Cross Canada Conferences and contacts with other like-minded
organizations within Canada and internationally, the time had come to review the Association’s
amended By-Law #2 to identify places where it could be updated to meet evolving needs.

We were still entirely dependent on volunteers to provide leadership and to do the
administrative work needed to keep us running smoothly, so we needed an effective and
efficient governance model to facilitate this effort. The time had come to review the
management structure of the association, with regard to the Officer, Council, Executive and
Committee roles and responsibilities to ensure that leadership was provided; administrative,
planning and program functions were executed; and succession plans were in place to ensure
ongoing functioning.

At its November 13, 2024, meeting, Council unanimously approved the following motion: " That
the Constitution and Governance Committee be given a mandate to do a thorough review of the
needs of the CABF organization with regard to structure and governance and any necessary
changes to the By-Laws, to position us to move forward as a national organization."

The objective of this process is to ensure that the Association is provided with a governance
model that meets current and future needs and that important items are adequately addressed
in the By-Laws and the Policy and Procedures Manual.



To meet this mandate, the Constitution and Governance Committee established a Special
Project Team to undertake the work. Council took a very active role in receiving reports and
recommendations and also directed that consultation should be as wide as possible, with input
from persons serving in various elected roles, from all committees, and from persons of all ages
and backgrounds and geographic perspectives. This was accomplished by face to face or
written communication and by persons volunteering to work as part of the Special Project
Team on some aspect of this project. Frequent updates were posted to the CABF Website.

The first phase of the Special Project attempted to identify the issues and opportunities,
followed by identifying potential strategies for resolving each issue or improving each process
or exploiting each opportunity. CABF Council was kept up to date with monthly briefings on
this work as it progressed. It was possible to make some changes to committee mandates and
CABF processes within the existing governing framework, with only changes to the Policy and
Procedures (P&P) Manual required and these were undertaken as the project progressed.
However, to make necessary improvements to resolve some issues or to deal effectively with
some opportunities, changes to By-Law #2 were found to be necessary.

A set of suggested amendments to the CABF By-Law #2 was developed by the Special Project
Team to Update the CABF Governance Structure. These amendments were approved by
Council at its meeting on March 12, 2025, for presentation to the Membership for vote as a
Special Resolution at the time of the Spring Rushton Lecture on Saturday, June 7, 2025, in
Mahone Bay (with remote attendance provided via Zoom). The members voted in favor of the
Special Resolution and By-Law #3 was approved by the Registrar of the NS Registry of Joint
Stock Companies on June 24, 2025.

Following up on the changes made to By-Law #3, the Council Meeting of July 16, 2025 passed
motions appoint a Council Executive, confirm the status of existing Standing and Ad Hoc
Committees and to approve the Office Consolidation of the P&P Manual. These actions
completed the first phase of the Special Project, and the Special Project Team went into recess
until after the Annual General Meeting of October 4, 2025, which elected CABF Officers and
Members of Council according to the updated provisions of By-Law #3.

At the first meeting of the new CABF Council held on October 8, 2025, it was confirmed that
Council wished the Special Project Team to reconvene and move the next phase of the project
along as quickly as possible. The Second Phase of the of the Special Project was to review the
structure of committees reporting to Council to see that they were meeting present and short-
term needs. This included reviewing their mandates, Terms of Reference, Roles and
Responsibilities, any Policies administered, and any delegated authorities given to each.
Recommendations were made to Council and included maintaining, combining or retiring
existing committees or establishing new ones, updating their documentation and delegated
authority in the P&P Manual accordingly, and appointing members to each.

The Third (final) Phase of the Special Project was to look at how we would like CABF to develop
over time, including increasing the membership of church and individual members, considering



regional activities, forging alliances with other like-minded organizations, and exploring topics
such as the kind of events we wish to hold, services to members, and the possibility of paid
staff.

This work has now been concluded with the formalization of yearly Cross Canada Conferences,
our first Webinar session, improvements to the CABF Website and other communication
systems. Two new committees have been established.

The first is the Global Connections Committee, which has the primary objective of developing
outside partnerships with local, regional, national and international groups and to
communicate with members regarding the roles and activities of these partners and what we
can do together.

The second is the Member Services Committee, which will endeavor to assemble a team of
resource persons with special skills who could be asked to assist CABF Members or Member
Churches with the growing number of enquiries that are being made. A new Member Services
header has been added to the CABF Website to provide a home for lot of basic information and
outline the kinds of services that might be provided when requested.

With the mandate of the Special Project Team completed and its final report to the September
16, 2026 Meeting of Council, the Team was thanked for its work and allowed to stand down.

Respectfully submitted,
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